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LEIPS: Learning about E-learning Innovation Processes in Schools

It is known that simply installing computers in schools is not enough to lead to effective e-learning processes with improved educational attainment.  Innovation and implementation research shows that a complex human-organisational process is involved, including adopting new ways of working and new structures. As the e-learning Action Plan puts it: “In order to be effective, the introduction of information and communication technologies will have to be accompanied by a far-reaching reorganisation of learning structures”. The Plan goes on to identify “management of change” as one of the key training themes to ensure the success of e-learning in Europe. The objective of this project is precisely to contribute to tackling this fundamental problem through a systematic programme that combines the following activities (1) knowledge generation on best-practice e-learning innovation processes (2) development of video and online multimedia training material, (3) testing of training material with stakeholders of European learning communities, (4) wide European dissemination and transfer of training material and knowledge, supported by permanent advisory facility to provide guidance to European schools and learning communities wishing to share and transfer LEIPS’ results into their local environments. and (5) stimulation of an European online network of stakeholders interested in the understanding, practice and transfer of e-learning innovation processes. This work-programme is designed to generate activities and results that have a high demonstration effect and are highly transferable, scalable and sustainable.  They will clearly demonstrate the potential of ICT through both the systematisation of best-practice e-learning processes and the development of the online Virtual Campus environment. They will transfer and scale up through the dissemination activities and, particularly, the role of LEIPS’ permanent advisory facility, providing guidance to European schools and learning communities wishing to join and share results with the LEIPS constituency.

The project takes advantage of two unique resources, project partners, the Global Junior Challenge (GJC) [www.gjc.it] and the Stockholm Challenge Award (SCA) [www.challenge.stockholm.se]. These global competitions for excellence not only collect best practice, they also offer global networks for wide European and international dissemination of the results of the project.  A review of the finalists youth- and school- oriented projects from these two competitions will yield, on the one hand an overview of the places and typology of innovation, and on the other hand a group of selected relevant EU-based experiences for analysis.  The project generates knowledge about e-learning innovation in the form of an extensive review and in-depth case studies.  This is used to develop video and online training material on e-learning innovation processes for piloting in physical (workshop) training in schools in Rome, Stockholm, Naestved and Barcelona. This cities provide the school testing-ground for the implementation, demonstration and improvement of the training material that leads to the launch the state-of-the art virtual training for wide European access and transfer of results. An assessment of the pedagogical and technical value of the training material is conducted following the four workshops and a comparative synthesis of results produced.


The project dissemination makes use of the video and project web site linked to the existing Virtual Campus (the online learning environment contributed by the project partner Atenea) and the global networks contributed by the Stockholm and Rome Challenges and other relevant networks to promote the results and products of the project. This virtual and network dimension scales up the transfer of results to a wider European educational population, and provide the focus for the stimulation of an European online network of stakeholders interested in the understanding, practice and transfer of e-learning innovation processes.  The transferability and sustained impact of the results is guaranteed by the fact that the spread and sharing of best-practices in education are central to the raison d’etre of the partners, both locally and internationally. Indeed, the Digital Youth Consortium will set up a permanent advisory facility to provide guidance to European schools and learning communities wishing to share and transfer LEIPS’ results into their local environments.  The project is launched at the Global Junior Challenge international conference and exhibition in Rome for maximum visibility.

The overall outcome of the project will be an increased capacity to promote and manage innovation within schools to guarantee that information technology will be effectively used to change teaching and learning patterns.  The following specific targets are proposed as evaluation measures:

· Fulfilment of number and quality of deliverables;

· Fulfilment of quantitative targets in terms of number of participants to workshops and their assessment of quality.  Here the targets are an average attendance of 25 participants per workshop and an assessment of ‘good’ or better from at least 75% of participants;

· Fulfilment of qualitative targets in terms of improved understanding of e-learning innovation processes by at least 80% of participants and leading to improved practice in their own experiences by at least 50% of participants.

· Generation of significant traffic and use of website, virtual training material and permanent advisory facility.  Here the target is for at least 500 ‘uses’ of virtual training material and permanent advisory facility measured through downloading of material, interactions, advice requests, length of visits and other evidence of use. Further, the virtual forum and advisory facility, as continuous and interactive learning mechanisms, allow for feedback on content during the course of the project.
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